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2. Place: €7to| E2|X H|HO|Ll Cabotage, =0l HO|X| & 7|EMHA BHE 5 H
°t= HlelstH HHIHI BE XFof| A = A2t Y Networko] 1.

3. Price: &52| 544 22g0| Lt 2A= 714 HE5/Eo| A E% Ch+2 02
= ez 3.*2 AT MA mM2i0| SW K|}t Slow Steaming?| Y kSt

2 commoditization0| 7t&3E|0] 2t 10972 2 23} SRS L) X2 XA

Q1 MAZ} consolidation2 2 s 2A|Zo| ZHEZ7I 2 FA.
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4. Promotion: T M H/MAH UL S Sl YU/2F(Promotion)sliof &2 2
Global Network, & AXX& 3} IT S|EL7T =2 LY.

z9 53 2%

1. 2% 37 HZ G4, S4h): M, HEO|L| Box X,

2. Xt BaF HAZEEH

3. 2714 HE81 ME HEE2 el

4. Global Network: IT Network, Agency Network, Logistics Network

(Feeder, Barge, Rail, Truck, etc.)
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1) Scope: @ Global carrier(End to end/

= Pendulum) @ Regional carrier
St 2) Customer Base: @ Incumbent Customers
= — (BCO vs. NVO) @ New Customer Acquisition Plan
(tt'é 3) Operational Pattern: @ Own operation/
o= SH = SH Consortium @ Vessel Provision/Space Sharing
ChelHH 4) Acquisition of Ships & Financing: @ New
__.% — building @ Second-hand 3 Chartering @ M&A
;C: 5) Infra Network: @ Terminals @ Feeders
A Muramy /Barges ® Rail Operators @ Truckers
H| gz

6) IT: @ Internal IT system (Yield Management)
@) Direct EDI 3 Platforms
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(New Building)A| Hardware®™ 112{ A}gt:

1) 88 8, 712X
2) H8F 2, Fuel Type, 1185 714, dockAd, Reefer Plug
3) &8, 9EARY, 77t 74l
4) 2 F AFE — Berth 20|, Depth, Berth availability, ‘44td, 59 =
5) &8
2. MH|A MAOSZM g AL
1) AlZtE Q1 &: Transit Time / Punctuality / Terminal Turnaround/ Frequency

2) ®O|/d: Customer Service / Documentation / Billing
3) HE Q| &: Equipment Suppliability / Track & Trace
4) AMH|A0 3 7|2F #{|: Capacity / Global Coverage
» Slow SteamingO| ¥Bt=tEl O|F 1A SA|SHE Transit Time & CH= Punctuality
Lt 717 32 2 O Al &. T Transit Timek Sttt 7|2 =X,
» Punctuality7t &2 BT Feeder, Truckers S AKX AH|IAO XRE= B2

7t BOF B2 X1l 7|38 B B
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19561 48 E=AUXI Malcom McLeanO| 2K MAICHHEA| AZXE o844} tanker S 7| =T M4}

‘Ideal X'20| Container 56 unit, Trailer 2unit2 Newark0|A| Houston 2 Z S|& S22 M |

o|L] &9 HAI7t A ZHE. 1960 AIH 2 Pan-Atlantic —~Sealand2 H

(Pan-Atlantic2 Waterman2| XI2|ALZ off & =& fI6 1954'E Q=)

2. 1960'd 2t 70'd XY FE HH 0| MEHMO0| S5t 19658 HZ0] &Y, SeaLand®t U.S.
Line € O|= AP} CHA{ QS EfEAY S22 =HEo| Z.

3. O|o] 82 Consortia 222 2, 1966 ACL(Atlantic Container Line) & CHM ¥
29} OCL(Overseas Containers Limited)S Zd A=/ F7ZF AH| 0| MH|A A|ZE

4. 1968'd YAl ZH|O| At 7HA| = 1972'F | M AL} Trio Group Z7d.

5. 19733 Maersk Line 1,800teu 22 ZIE|0[L] ALY 7HA], 1985 MSC 300teus 7HA|

6. 19753 CHTEC| Evergreen, 1977'd Hanjin 12|11 19833 HMM ZE|O| L] AL A|Z}

7. 1978 Malcom McLeanO| U.S. Line2 QI+ 1984'd X {7171 X|&E AR 0f| & 4,400 teu &

Jumbo Econship 128 22 Round-the-World MH|A 7{A[21SL} 1986'd T4t
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8, =Y O|= MA} APL° 1977'd HH 0| AtY FHA| £ 1984 Stack Train2 2 MLB(Mini
Land Bridge) +& ALHE FE5t1 A0 1986 Post PanamaxA|CHE MASH= & &
0|_=| o| |_=_|.|u.=lol: A|JCI-° E 'cl';ku

9. tH 90'd £0{ MSC, CMA-CGM, COSCO, China ShippingS 4Z 2 2E HAl SHo=Z
3340 *'2|'E|912n1 TR7FCrA H2 MAFS2 ofof CHe5t2| I Grand Alliance,
the New World Alliance, the CKYH2| 37| allianceZl B/d&|= ohHH 4t HHL9o|
Reshuffling0| € 0| .

1997 APLO| NOLO]| K| 11 1999k Sea-LandZ} Maersk0i], 2000 X sl S%t

£ 0|7|X] £3t1 20053 CP Sh|p°| CMA-CGMO| 12|12 P&O Nedlloyd?t MaerskOf| Of
ZHE]
1 Q3.

10. 20009 Cf E0{ O|=, & S 4™ 2=9 EI’“Oil CHSE Z4H| 7} Msi x| S LHolA el M
ArZE olHo| HX &=, 20084 108, 1299 HEQ| OfA|oF K& 22 = FEFC sliH| 0]
0, 2018 TSA(EHHYTZ L3} & O|3]) = SHA.

O|2A Oj= el HHo| LYo & S22 O|HsHA H.

11. 98 2Aell 0| ZE2 O delt=ol 1 At =7 M&AZt T E.
2008'd Hapag Lloyd M&A A= Aif & APLO| 23]212015 0]l CMA-CGMO]| O ZHEL,
2014'd CSAVZ} Hapag Lloyd0f| 2017'd UASC7t Hapag Llyod®fl, OOCLO| cOscooi ojzt
E|Q S M COSCOL} China ShippingZte| 80| O] &0 & 3.
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12. 2006'd 1177t A|Z[7} A& 23 Maersk Line2 14,770teu=2| Emma MaerskE A|E2 2
2013'H 18,000teu Triple E (Efficiency, Economy of Scale, Environment) & % A|ZHA2EMN
ZHlojH =oidsE F .

13. ©xf 2011d & MA M= 209000 UEH MAL F =S A= 97 MAHM S 500,00teu
At 71F)2 37 Alliance(2M, Ocean, the Alliance)E ¥4l Q! 2.

HHoOl | FAAM F= AAFE

Key Word: &2|(Creativity) 7’8 (Competition) & & (Cooperation) 47| =2H(Cycle)

1. Creative Initiation:
@ Container2l= H42LE 7|2 StgH|, +5A|ZH 24 S22 X5 SUc=2M TxX S8R
H S sd48™8S 3o sff d+S0fAM =£7] TIY =211 0|y
@ ME2 7| 71Y U M E: APLY| Stack Train, US Linel} Maersk 2| £
Scrubber Ml22 7|= 7Y A HE.

2. A% ACHoj| Mo S0 ChYot 7i'H == FTH o ZAX B M.
@ M&AE 53t 12| AN 1 mM
@ o2& 247 7|7t & M5 =5 (2000 9.11AE} 0| F: MSC, OOCL, 2008 =827
0| Z: Maersk, MSC,)
® Consortia, Alliance 52 6l H[ 71X 714 U MH|A CHY3} =¥
=28 X3 &
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1-1-1. 22H MAL H5} 9 Alliance X8 ozt

Total 4,938 Ships / 15,407,129 TEU (As of Dec 31, 2011) +55% =7} Total Ships 5,333 /23,819,877 TEU (As of Jan 11, 2021)
ok Opertor E 0 e TRk ommtr R e e
1 Maersk 2,539,090 658 16.0% O @1 Maersk 4,138,241 712 17.0%
2 MSC 2,121,747 479 13.3% O 2 MSC 3,855,928 579 15.9%
3 CMA CGM 1,342,190 392 8.4% O a3 COSCo (o0cCL) 3,044,761 508 12.5%
4 Ccosco 648,157 148 4.1% O o4 CMA CGM 3,020,094 567 12.4%
5 Hapag-Lloyd 645,462 146 4.1% O @5 Hapag-Lloyd 1,733,128 240 7.1%
6 626,106 146 3.9% O O 6 ONE 1,594,027 220 6.6%
7 Evergreen 607,055 165 3.8% O 7 Evergreen 1,279,348 195 5.3%
8 547,564 151 3.4% 8 HMM 718,967 72 3.0%
9 HanjtregShe 478,299 100 3.0% = 9 Yang Ming 615,839 89 2.5%
10 434,337 98 2.7% O 10 ZIM 371,001 86 1.5%
11 408,837 116 2.6% O 11 Wan Hai 321,406 119 1.3%
12 406,118 85 2.6% O 12 PIL 283,149 92 1.2%
13 399,924 100 2.5% O 13  Zhonggu Logistics 171,459 116 0.7%
14 378,756 84 2.4% O 14 KMTC 158,828 66 0.7%
15 Yang Ming 340,533 82 2.1% O 15 IRISL Group 151,706 47 0.6%
16 337,002 78 2.1% 0O 16 Antong Holdings 144,316 111 0.6%
17 ZIM 322,113 91 2.0% O 17 X-Press Feeders 130,519 &2 0.5%
18 HMM 295,249 61 1.9% O 18 SITC 126,840 88 0.5%
19 PIL 278,130 143 1.7% O 19 UniFeeder 105,138 68 0.4%
20 237,201 56 1.5% O 20 Sinokor 98,521 72 0.4%

(Source: Alphaliner, HMM)
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= Alliance Market Share - A|7|'g H3}
D> Far East-Europe

2011 2014 2020 (As of Dec 1)
Carriers/Alliance Market Share Carriers/Alliance Market Share Carriers/Alliance Market Share
Maersk 23% 2M 36% *OCEAN Alliance 38%
*CKYH 15% Ocean 3 20% *2M 37%
MSC 15% CKYHE 23% *THE Alliance 25%
CMA CGM 13% G6 19% Others 0%
*New World Alliance 9% Others 2%
*Grand Alliance 9% *2M: Maersk, MSC
Evergreen 59% *OCEAN Alliance: CMA CGM, COSCO, Evergreen
CSCL 4% *THE Alliance: Hapag-Lloyd, ONE, Yang Ming, HMM
UASC 3% *CKYH: COSCO, K Line, Yang Ming, Hanjin
ZIM 2% *New World Alliance: APL, MOL, HMM
Others 2% *Grand Alliance: Hapag-Lloyd, NYK, OOCL
> Far East-N.America
2011 2014 2020 (As of Dec 1)
Carriers/Alliance Market Share Carriers/Alliance Market Share Carriers/Alliance Market Share
CKYH 24% *CKYHE 35% OCEAN Alliance 35%
New World Alliance 17% *G6 32% THE Alliance 28%
Grand Alliance 16% *2M 16% 2M 21%
Maersk 10% *Ocean 3 13% Others 16%
Evergreen 9% Others 1%
MSC 7% *2M: Maersk, MSC
CMA CGM 7% *QOcean 3: CMA CGM, CSCL, UASC
eSeL 4% *CKYHE: CKYH + Evergreen
ZIM 3%
*G6: APL, Hapag-Lloyd, HMM, MOL, NYK, OOCL
Others 3%
(Source: Alphaliner)
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—@®— Demand
Growth
—— Supply
Growth
-+++0--- World GDP
Growth

104%  11.2%

13.2%  16.4%

50% @ 55%

07 08 09 10
11.1%  34%  -95% 13.7%
14.0% 13.0% 59% @ 9.4%
56% @ 3.0% -01% 54%

XF AL X |
o =] | 0
+2 HEERC B2 4Y NS
PLIEILIE A2 =2 BEROLE 2018 O|F CHA| 52 T71=0| =8 dEES &=2/5t7| A%
—@®— Demand
Growth
13.7% Supply

Growth
-+-0--- World GDP

Growth

- fe
v7
/¢
/¢
11 12 13 14 15 16 17 18 19 '20E 21F
74%  33%  49% 50% 21% 45% 56% 43% 18% -19% 5.0%
79% 6.0%  56% 67%  79% 12% 38% 56% 40% 29% 3.1%
43%  35% 35%  36% 34% 34% 38% 3.6% 28% -44% 52%

(Source: Clarksons Jan 2021)
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« XC{A HEO|H{MCH H|F 0| oo, [2F East- Europe : YoY Growth = +7%
a A P Breakdown by
é TEU size range
= 5.00 B e e e e S >18,000
,@ W 15,200-17,999
. . = -
Cellular Fleet Projections g 400 m12,500-15,199
% 10,000-12,499
end 2011A 5 3.00 7,500-9,999
end 2012A g W 5,100-7,499
S 500 4,000-5,099
end 2013A % 3,003,999
end 2014A 1.00 2,000-2,999
end 2015A ’ M 1,000-1,999
end 2016A 0.00 — e ¥ 100-999
end 2017A 201020112012 2013 2014 2015 2016 2017 2018 2019 2020
end 2018A Far East - North America : YoY Growth = +23%
end 2019A 2 2.00 fr e o Breakdown by
end 2020F g 4.50 TEU size range
end 2021F 2 400 >15,000
B m 15,200-17,999
end 2022F . . | . | . e 350 M 12,500-15,199
=
TEU Millions n 5 10 15 20 25 % 3.00 10,000-12,499
B 2,50 7,500-9,999
W< 3,000 teu M 3,000-5,099 teu M5,100-9,999 teu " 10,000-15,099 teu NPX M >15100teu 2
2 200 W 5,100-7,499
S 4,000-5,099
& 1.50 3,000-3,999
1.00 2,000-2,999
0.50 = 1,000-1,999
0.00 i W 100-999

20102011201220132014201520162017201820192020

(Source: Alphaliner)
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= 20101 O| %, CHEM FQIof| ME 2 o= x5

> 2020, 22LF19 TO o ofeh HH|O[L Ol 2 28 & =3

m| AV = = L AdAUGC
5,000 4.709 4,775
Aol-S/7H ($/TEV) Arsi{-0| A 2F ($/FEU) 24sll-0| = 2F ($/FEV) 7433
4,500 '
4,000
3,512
3,500
3,000
2,500 2,320
2,000 1,7>
oo\
1,000
500
Ql Q2 Q3 Q4 Jan.
10 11115 16 17 18 19 20 21

(Source: Shanghai Shipping Exchange, SCFI)
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1. RYMAT OAIOLRE B2, S3A7 HBY R0 22 228 X}

H YEiols LEf7F G2 XS5E A2 O|YEH A HSEE OS =
OIE ZAo = o4 (Top10 H|E: 2011 62.7% — 83.8%)

20259 EU2| Consortia olijX]| ZE A| £#HMHo R X8% 7102 2.

2. =0 B0l A0l Maersk7t 23 XHH[St2 A 2Lt MSC, CMA-CGM,

3. Oj= Hjo]= &2 ute| 7|

ot
ot

gorof xj7tdete =N 2 N Ml A
oz HY (Co21Hl)
4. Next Game Changer(xZ£, H7|, d2L|o} g Mut 5) AL 7435}

5. 29 S50 I W 30| HHUo| ofAHE.
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1. MAL: AW (Competitiveness): &7 M8 =+35(1,500,000teu”7HX|),

Invest2} Divestl| H2FM MEH EO|E FeF x| HZL.

2. BH MA}L: &3 (Cooperativeness): 2, Alliance Partner, & & Partner,

ZMA, Class®te| 7|= &™, ME71 24

w
ot

M MA}: &9l (Creativeness): AIE &86l= 28 U AMH|A M, Next

Game Changer 712 (2, H7|, et L|o} A& Mul §)
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