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108 FoT HRA B2 A2 FR2AN?

If you want to build a successful, sustainable business,

don’ t ask yourself what could change in the next ten years that
could affect your company.

Instead, ask yourself what won’ t change,

and then put all your energy and effort into those things.
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E-commerce trends and drivers for success

ATKearney

A successful B2C e-commerce platform has to fulfil all customer
needs

1 ) Marketplaces
Customer needs eCom strategy -

Convenience — Easy and intuitive
shopping on all terminal devices as
well as good customer services

Establishing cross-device-platform with state-
of-the-art customer experience and
outstanding customer service

time management

Wide range of products — broad

“One-Stop Shopping” — either marketplace or
and/or deep assortment

Reliable delivery — Quick and on } Professional retailer and supplier
} specialized online pure plays satisfying needs

}-: Fair prices — however no longer Ensure appropriate price level with innovative
THE only purchase criterion pricing strategies

The focus of eCommerce has shifted from transparency (choice & price) to

comprehensive consumer experience (convenience & reliable delivery)

Source: A.T. Kearney
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(CX®J) Last-Mile Delivery & Fulfillment Center
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First-mile “ “Last-mile Delivery”
Hub-and-Spoke =S
geppiape  System” ~EWE e
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Third Party Logistics %il'gg
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2018/2019 DHL Logistics Trend Radar

= Social/Business Trend = Technology Trend
— Batch Size One — 3D Printing
— Connected Life — Artificial Intelligence
— Digital Work — Augmented Reality
— Fair & Responsible Logistics — Big Data Analytics
— Fresh Chain — Bionic Enhancement
— Green Energy Logistics — Blockchain
— Grey Power Logistics — Cloud Logistics
— Omni-channel Logistics — Internet of Things
— Servitization — Low-cost Sensor Solutions
— Sharing Economy — Next-generation Wireless
— Smart Containerization — Robotics & Automation
— Supergrid Logistics — Self-driving Vehicles
— Tube Logistics — Unmanned Aerial Vehicles

— Virtual Reality & Digital Twins
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Enabling Technology Trends - Robotics

Brains:
B Computing Power
®m Cloud
Hands:
| Collaboration
B Manipulation
.
/ Eyes:
W Perception
W Sensors

Feet:
m Mobility




- ot Mo Mg 9ofF £8° NS - AHHE EE ‘SEEH”

+ NI& 702 A 2.2kg™A B3 A W ks G LR
= [



(°rOf=) Amazon Airborne Fulfilment Center (AFC)
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Amazon Airborne Fulfilment Center
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DHL Resilience 360 UPS HiE A9t SFM

INCIDENT ALERT
Series of delays caused by work-to-rule labor

i action at Rotterdam port, in which personnel | =
strictly follow aff rules and regulations to

slow the movement of cargo.

Category Labor
Severity Moderate
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Amazon Web Service(AWS)

« >20yrs. R SHEHIY Platiorm Eue:
AHo Yot 88 SOl High Smart Data Smart Data
« 127 °I¥2l HolF ME

Global >120 Fulfillment Center Autonomous Vehicles

- Decentralized distribution center controlled obot
by central logistics system

- Last-mile delivery 8% =H
(with KIVA + ROBO STOW + AIZE"™ 4+ EE)
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Center
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Workflow
software
Open sourcing
1963 1981 1985 1990 1995 Off-shoring 2005 Smart
Supply Chain > . 4
rp— e Logistics/SCM
T T In-sourcing
. Informing
e Dialup Motem | St 0T, Al Big Data,
Window ver1.0 S Block Chain, Robot,
NCPDM CLM e CSCMP Autonomous Vehicles
NCPDM Thomas L. Friedman

« National Council of Physical Distribution Management

- 19634, O|73 ENMGTHEYI k||7ﬂ=
CLM @%'SI'EI'

2187 0 o84 TR 2

« Council of Logistics Management
- 19854, O EAAEARZ YT

CSCMP

« Council of Supply Chain Management Professionals
« 20054, O= FSMEHATENRY
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« £9(demand) > #2829 324
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& Connectivity, Mobility, Autonomous System2= J¢&E
ARt ERAEIA SBAILCl E2f (+Shared Economy, Sustainability)
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